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EXECUTIVE 
SUMMARY
Downtown Littleton has seen improvements in business growth and 
investment in recent years. Managing high expectations of a growing 
and vibrant downtown and keeping pace with public improvements has 
proved an ongoing challenge. Business and property owners are focused on 
creating a unified voice for Downtown to ensure a sustainable and thriving 
atmosphere for years to come.

In 2021, City Council approved funding for a study to explore options for 
a downtown organization and the feasibility to establish such an entity. A 
21-person steering committee consisting of residents, downtown business 
owners, property owners as well as one City Council member was formed to 
facilitate further discussions and lead the study. This study included:

• Hiring professionals experienced in setting up downtown management 
organizations;

• Studying, interviewing and touring other Colorado communities 
with similar organizations;

• Conducting a robust engagement process including monthly steering 
committee meetings, interviews and roundtables with downtown 
property and business owners, an online community survey, and multiple 
check-ins with City Council; and

• Creating a project website to provide information about the process.

HOW IS A DDA FUNDED?

The primary source of 
funding for a DDA is through 
Tax Increment Financing 
(TIF) which utilizes growth 
in property and sales tax. 
TIF can be used to support 
public improvements and 
redevelopment projects. It 
is not a new tax - it simply 
reallocates a portion of tax 
revenue to be spent within a 
certain boundary (e.g. DDA 
Boundary.) Non-physical 
improvements like operations 
and services (e.g. DDA staff, 
security, maintenance, events 
and marketing, etc.) can be 
funded through an additional 
mill levy (up to 5 mills).
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Big Ideas
Through extensive public and stakeholder engagement, the following are “big ideas” that 
came out of nearly 800 community survey responses and 60 downtown business and 
property owner interviews:

Design the next generation 
of Main Street to benefit and 
enhance downtown for years 
to come.

Enhance connections to 
Downtown that make it 
intuitive and pleasant to 
walk and bike.

Create a Downtown that is 
a wonderful place to visit 
and an excellent place to do 
business.

1 2 3

Main Street will soon undergo a 
major reconstruction project to 
replace the underground water 
main line that runs down the middle 
of the street.  Replacement and 
reconstruction costs will be paid 
for by Denver Water. The City has 
an opportunity to leverage this 
project to redesign Main Street in 
a way that serves downtown for 
generations to come. Existing trees 
are dying, sidewalks are uneven, 
outdoor pedestrian and dining 
space is limited, and furnishings 
are outdated. The DDA could assist 
the City to ensure the future design 
of Main Street meets the needs of 
downtown businesses, residents 
and customers alike. Doing so will 
provide an additional level of design 
aesthetics and maintenance that the 
City can otherwise not afford.

The survey reflected that business 
owners are eager for more 
activities, events and attractions 
to bring visitors downtown. They 
cited an array improvements such 
as activating and redesigning 
Bega Park; providing unique 
pedestrian gathering spaces with 
seating options; creating an iconic 
Main Street design with festival 
lighting; beautifying downtown 
with a seasonal flower program; 
and building better gateways 
to welcome people and signify a 
special place. A DDA could help 
increase the level of service 
beyond what could be funded by 
the City. A DDA can also support 
existing businesses and recruit 
additional businesses to ensure 
downtown remains vibrant.

Improving downtown’s 
attractiveness to daytime visitors 
such as Arapahoe Community 
College students and faculty, DISH 
employees and City and County staff 
on weekdays and regional trail riders 
on weekends will help increase sales 
revenue for businesses. Because 
many of these visitors walk or ride 
bicycles to downtown, biking and 
pedestrian connections should 
be enhanced. Major opportunities 
include enhancing Prince Street 
to be more pedestrian- and bike-
friendly and enhancing Little’s 
Creek Trail to be more active and 
inviting. Improving signage and 
wayfinding throughout downtown 
will also benefit connectivity.
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Increase the amount of 
events and entertainment 
options downtown.

4
Manage parking in a way 
that makes it convenient and 
easy to park while educating 
people about parking 
options.

5
Increase the sense of safety 
downtown by providing 
more family-friendly options, 
activation, lighting, and 
security.

6

In the near-term, a DDA can help 
better manage existing parking 
by partnering with agencies that are 
not fully utilizing existing spaces, 
such as Arapahoe Community 
College, the City Center and RTD 
parking lots. A DDA can also help 
coordinate with existing property 
owners that allow paid parking 
on their properties to make those 
parking options more widely known.

Survey respondents’ second highest 
priority for downtown was adding 
more events and entertainment 
options on evenings and weekends. 
Business and property owners can 
work together to promote these 
new attractions. A DDA will solely 
focus on downtown priorities 
such as events and entertainment 
– marketing them to the entire 
Littleton community, regional 
visitors, and out-of-state tourists.

While 82% of those surveyed in 
Littleton’s recent resident survey 
feel very safe in Downtown Littleton 
during the day, the percentage 
feeling safe at night dropped to 
40%. Respondents report that 
during their use of downtown, 
drug and loitering activities have 
increased in recent years. Bega 
Park and alleys were cited as 
unsafe. Activating these spaces 
can prevent undesired behavior. 
Increased lighting and additional 
security like cameras and officers 
could also be beneficial. Increased 
lighting and additional security can 
help improve feelings of safety and 
the vibrancy of downtown at night.
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Goals and Strategies
The Plan of Development offers five goals for a DDA to focus on in order to achieve the 
vision and big ideas for downtown. Strategies to help accomplish each goal are as follows:

1
Enhance the gateways into downtown so 

people know they are entering a unique, 

beautiful, and well-maintained place.

2
Redesign Bega Park to be a more active 

and inviting place for locals and visitors and 

make it more functional on a daily basis and 

for events.

3
Enhance the beauty of downtown by adding 

flowers, public art, landscaping, trees, and 
festival lighting.

4
Add elements that create comfortable 

environments and welcome people to stay 

downtown longer.

BEAUTIFUL & 
WELCOMING

Enhance gateways into downtown

Enhance the beauty of downtown

Create comfortable environments Redesign and activate Bega Park
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1
Improve intersection safety for pedestrians 

at key locations in downtown where people 

are walking to/from parking lots and other 

destinations.

2
Enhance the connection of Little’s Creek 

Trail that brings DISH employees and 

people from the Mary Carter Greenway into 

downtown.

3
Create gateway streets to downtown by 

designing Prince Street, Church Street, 

Littleton Boulevard, and Bowles Avenue as 

“complete streets” that are multi-modal and 

welcoming.

4
Implement improvements to Main Street 

and Alamo Avenue that create an iconic 

pedestrian-first environment and encourage 
economic development and activation along 

these primary streets.

5
Create a series of pedestrian-friendly 

streets and alleys that serve as key walking 

connections through downtown and 

secondary commercial locations.

6
Provide more pedestrian connections across 

the railroad tracks to connect downtown 

with neighborhoods to the east.

WELL-
CONNECTED

Little’s Creek safety improvements

Multimodal gateway streets

Safe and connected alleys A vibrant and pedestrian-first Main Street
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Form parking partnerships among RTD, 

Arapahoe Community College (ACC), the 

City, and other property owners to increase 

supply during peak times and special events.

1

Create a Downtown Parking Plan that 

is user-friendly, providing education, 

directional signage, and clear rules.

2

3
Create an Employee Parking Plan that 

ensures that customers have parking 

priority.

4
Explore creating a parking shuttle that 

circulates downtown connecting people 

from outlying parking lots to downtown 

(refer to parking diagram). 

5
Long-term parking management strategies 

including a parking study and potential 

creation of a Parking District to better 

manage and create additional supply.

IMPROVED 
PARKING 
EXPERIENCE

Clear parking signage

A parking shuttle

Smart parking apps Convenient public parking opportunities
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CLEAN & 
SAFE

Provide additional security to address 

loitering and other security concerns for a 

safer downtown experience.

1

Hire a private company for snow removal, 

power washing sidewalks, trash removal, 

landscaping and other maintenance.

2

BUSINESS-
FRIENDLY & 
VIBRANT

Boost downtown vibrancy and business 

support by providing consolidated 

professional downtown marketing and event 

planning and promotion.

1

Provide assistance to people wanting 

to invest in downtown by creating a 

development guide and offering financial 
assistance for projects that help advance the 

future vision for downtown.

2

Focus on helping small businesses succeed 

by providing support services and filling 
vacant storefronts.

3

Provide additional security Sidewalk maintenance Snow maintenance

Business-friendly services Downtown events and entertainmet


